ACCESSIBILITY & SAFETY PLAN
RECLAIMED! Outdoor theatre performance

Site: St. Ann’s National Historic Site // South Lawn Courtyard
835 Humboldt St., Victoria, B,C.
Dates: August 29 and 30, 2026
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Title: Reclaimed! A Woodsical
Run time: 55 minutes, no intermission

Reclaimed! is an all-audience community musical theatre
performance about a home slated for demolition. The story
centers around wood, construction, demolition and our

relationship with Nature. It features rock parody songs about
wood.

SET DESIGN

The story is set outdoors with a rack of scaffolding representing a
demolition site. The rest of the set is made of cardboard cut outs of
machinery, pylons, barricades, construction fencing and signage)



1. General Information

PROPOSED LOCATION(S)

#1 South lawn courtyard (open-air)
#2 Auditorium (indoors)

Accessibility Contact

The person responsible for receiving accessibility feedback and responding to
accessibility-related inquiries is:

Peter Worden Producer, Reclaimed!

Phone: 867-222-4556
Email: peterjiworden@gmail.com

Feedback regarding accessibility may be submitted by phone or email before, during, or after
the production. Requests for accommodation or alternate formats will be responded to as
promptly as possible.

2. Consultation

This accessibility plan was developed with consideration of common accessibility needs
identified by people with disabilities, guidance from the Accessible British Columbia Act and
accessibility best practices for outdoor performing arts events.



The production welcomes ongoing feedback from audience members, cast, crew, volunteers,
and community members with disabilities. Feedback received will be used to improve future
productions and accessibility measures.

3. Accessibility Priority Areas

Cast & Crew

Existing Barriers

Some performing arts opportunities may unintentionally exclude people with disabilities due to
assumptions about physical abilities or workplace accommodations.

Actions

e Casting, crew, volunteer, and production opportunities are open to individuals with
disabilities.

e Applicants and participants may request reasonable accommodations during auditions,
rehearsals, and performances.

e Accessibility needs will be discussed confidentially and accommodated whenever
reasonably possible.

e Production leadership will strive to create an inclusive and respectful environment free
from discrimination.

Built Environment

Existing Barriers

Outdoor venues can present mobility challenges, uneven surfaces, limited seating options, and
navigation difficulties.

Actions

The St. Ann's South Lawn Courtyard performance area is wheelchair accessible.
Accessible routes will be maintained to audience seating and performance areas.
Seating options will include spaces suitable for wheelchair users and companions.
Pathways will be kept clear of obstacles during performances.



e Staff and volunteers will be available to assist patrons who request assistance navigating
the venue.

Information & Communication

Existing Barriers

Audience members may experience barriers accessing event information or communicating
accommodation needs.

Actions

Accessibility information will be included in promotional materials where possible.
Patrons may contact the producer by phone or email with accessibility questions or
requests.

Information will be provided in plain language whenever possible.

Reasonable efforts will be made to provide alternate formats upon request.

Delivery of Programs and Services

Existing Barriers

Public performances may present barriers related to seating, wayfinding, and audience
participation.

Actions

Audience members with disabilities are welcome at all performances.

Service animals are permitted in accordance with applicable laws.

Accessible seating options will be available.

Staff and volunteers will support accommodation requests whenever reasonably
possible.

e The production team will monitor accessibility concerns during performances and
address issues as they arise.

Transportation



Existing Barriers

Some audience members may face transportation challenges when attending performances.

Actions

Venue information, including location details, will be made available in advance.

Information about nearby accessible parking and public transportation options will be
provided upon request.

e Accessibility inquiries can be directed to the producer before attendance.

Health

Existing Barriers

Outdoor events may present environmental challenges, including weather, noise levels, and
crowding.

Actions

e Audience members will be informed that the event is outdoors.

e Seating areas will be arranged to allow comfortable movement and access.
e Emergency procedures will be communicated to volunteers and staff.
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Reasonable accommodations related to health and disability needs will be considered
whenever possible.

Procurement

Existing Barriers

Accessibility considerations may be overlooked when obtaining equipment, supplies, or
services.

Actions
e Accessibility will be considered when selecting equipment, signage, seating

arrangements, and event materials.
e \Where practical and within budget constraints, accessible options will be prioritized.



4. Monitoring & Review

The accessibility plan will be reviewed following the production. Feedback from audience
members, performers, volunteers, and community members will be considered to improve
accessibility for future performances.

Reclaimed! is committed to creating an inclusive and welcoming experience for audience
members, performers, volunteers, and staff of all abilities.

2. RISKS & CONTROLS

Crowd Flow

e Clear exits:
o West (toward Blashard Street)
e First Aid attendant, nearby AED’s in the museum with access
e No real tools used (but noise is a concern) cast will wear proper PPE

Traffic Proximity

e Not really a factor as the concourse is located well away from any traffic areas
e Buffer zone (min. 3—5m) between audience and sidewalk/road

Ground Conditions

e Buffer zone between audience and sidewalk/road
e All cables routed along edges and covered
e Area inspected daily for safety/cleanliness

Weather Exposure (Fully Open Site)

e Alternate location for inclement weather (Auditorium)



3. EMERGENCY PROCEDURES

e Producer/Site Manager calls STOP
e First Aid point located at ticket table
e Emergency vehicles access via Blanshard Street entrance.

4. PERMITS & REQUIREMENTS

e Event + noise permits via City of Victoria
e $5 liability insurance for up to 200 people

5. SET DESIGN

e The set is movable and made up of one rack of scaffolding that can be wheeled into

place assembled and disassembled for each show.



Site fencing perimeter (rope/fence) installed
Set up and tear down each day

- 100 chairs

- Scaffolding

6. DAILY SITE CHECKLIST

Before Show

[ Perimeter (rope/fence) installed
[J Weather decision (OK for outside or covered location)

[J Volunteers direct audience to:
- West exit — harbour walkway
- East exit — paved plaza

[J Buffer zone from sidewalk/road maintained
[CJ Ground checked (holes, uneven areas)

[ Cables secured and covered

[ Set pieces weighted/stable

[J Weather checked (wind threshold noted)
[J First Aid station set (ticketing table)

During Show

O
[J Crowd contained to “pit” or outdoor foyer
[ Exits are unobstructed

After Show

[J Audience cleared safely to paths

[] Site cleanup, no equipment left as hazards
[J Site restored (leave-no-trace)

[J Incidents logged

[J FINAL cleanup on closing night
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